
From the Rector: The f irst  three months
It?s been three months! It has been my privilege 

to serve as your rector for three months. When I 
f irst arrived, I promised that in my f irst three 
months I would work to get to know you, l isten to 
you, and begin taking action to strengthen our 
ministry and building a good foundation for our 
time together. 

Before I even arrived, the vestry had identif ied 
f ive priorit ies for us to guide our work. These f ive 
priorit ies were outlined in my letter of agreement: 

1. Adequate funding for church operations
2. More activit ies that draw young families 
3. Adequate children?s programming 
4. Better communication from St. Thomas to 

the congregation 
5. High quality music program 

The priorit ies come from the Holy Conversations 
you all held in preparation for calling a rector. I 
want to say just a bit about where I see these 
priorit ies coming from and what they mean to me. I 
understand that before I arrived, St. Thomas went 
through a dif f icult and anxious time when f inances 
were such that you weren?t certain bil ls or salaries 
could be paid. Fortunately, Fr. Bob set about putting 
in place systems and tools that make our f inancial 
foundation much more stable. I see our work as 
mostly continuing this work so that we never again 
have to worry that we won?t meet our obligations. 
Furthermore, I see it as our work to build a solid 
enough f inancial foundation so that we have the 
confidence to imagine and dream a future where 
vision drives our spending and not unpaid bil ls or 
painful program choices. 

The second and third priorit ies are related in 
many ways. Most people have told me they want St. 
Thomas to grow. It feels good to see children and 
youth in church; it makes us believe we will 
continue and thrive. More than that, I can?t walk half  
a block from the church without running into 
families ? kids on skateboards, moms with strollers, 
dads pushing kids on swings. Every church needs to 
pay attention to where it is located and what the 
people there need. It will take some time to 
reconnect with our neighborhood, but any 

reconnection will mean paying attention to the 
needs of young families ? and not just those who 
live south of Martin Luther King Jr. Blvd. Of course, 
this priority does not mean that we should just care 
about young families. We need to ensure that every 
single person who walks through our door is 
welcomed into our community. Each one is a 
blessing. 

Communication is vital for a community to have 
trust and to work well together. I have already seen 
how poor communication leads to frustration. 
Besides the weekly e-newsletter and Bold Living, 
we will work to make sure minutes from meetings 
are posted and publicized. Vestry decisions and 
priorit ies will be shared regularly with the parish. 

And f inally, a high quality music program is a part 
of our history and will be part of our future. 
Figuring out what that means in a parish the size of 
St. Thomas with the resources we have will take 
some time and conversation. Music is a part of how 
we pray and no matter the size of the budget or the 
congregation we will strive to have excellent music. 

I had hoped to present the congregation with a 
document that elaborates on each of these 
priorit ies with action steps. That is work we 
undertook at our vestry retreat in July and 
continued at our August meeting. However, we are 
not ready to share it and will need the September 
meeting to complete it. I look forward to beginning 
the work of making these priorit ies a reality for St. 
Thomas.

Thank you for your welcome to both me and 
Andrew. And thank you for your contribution to the 
ministries of this sacred place. The Holy Spirit is at 
work here. I can feel it and I hope you can too. 

Peace, 

Justi+ 


